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(1H+ fu) (Railway Board)

Office Order No. 64 of 2020

Sub: Revised Organizational Structure of Railway Board

Subsequent to decision of the Cabinet dated 24.12.2019 and ACC's approval on
reorganization of Railway Board on functional lines, the revised composition of Board would
now be as under:-

i) Chairman, Railway Board & Chief Executive Officer (CEO) {RB,

ii) Member (lnfrastructure), Railway Board- M/lnfra,

iii) Member {Traction & Rolling Stock (T&RS)}, Railway Board -M/TRS,

iv) Member {Operations & Business Development (O&BD)}, Railway Board -
M/O&BD,

and

v) Member (Finance), Railway Board- MF

2. Revised Organizational Structure of Railway Board and broad distribution of work to be
handled by the Board Members are annexed at Annexure-I & II respectively.

2.1 Further, the relevant provisions in Board's MOP and in other Codes & Manual with
respect to composition of Railway Board stands modified accordingly.

3. The above issues with the approval of Minister of Railways.

No.2020/O&M/8/l
Dated: 0E/09/2020

,{ll Officers and Branches in Board's Office and at Dal'abasti. New,Delhi

Copr fbr inlbrmation to:

CRB, M/lnfra, M/TRS, M/O&BD and MF

PS/MR & PS/MOS(R)

General Manager.
All Indian Railways/PUs & Equivalent.
DG/RDSO & DG/NAIR
CMD/MD- Railway PSUs
VC/RLDA

*L.:\:dLa
(Susha ntTt-ma r Mishra)
Secretary/Railway Board

Copy to



Annexure-l
on 08.09.2

Organisation Structure of Railwav Board
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Chairman Railway Board &
Chief Executive Officer(CEO)-
CRB

oHR
o Safet)
o Security
o Health
o Planning
. Infrastructure
o Vigilance
o Efficiency & Research
o Public Relations
o Heritage
o Secretary's Branches
o Transformation Cell &
. CorporateCo-ordination.

Member
(Infrastructure),Railway Board-
IWInfra.

o Works,
o Civil Engineering
o Bridges
. Signal & Telecom
o Land & Amenities
o Station Development &
o RailwayElectrification

Member {Traction & Rolling
Stock(TRS) ),Railway Board -
M/TRS

o Production Units
o Mechanical Workshops
o Coaches
o Locomotives
o Train sets
r Environment and House Keeping
o Electrical Maintenance ofCoaching Stock
o TractionDistribution
o Power Supply &
o Renewable Energy
o Materials Management

Member {Operations &
Business
Development(O&B D)),Railway
Board- M/O&BD

. Tramc Transportation
o Coaching
o Tourism & Catering
o Commercial
o Non-Fare Revenue
o Marketing & Business Development &
o IT.

( Finance).RailwayMember
Board- MF

o Accounts
o Finance
o Budget
r Revenue.
r Stat. & Econ &
o Economic Unit.

Annexure-[I

Broad Distribution of work to be handled bv the Board Members
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